APPROVED

Fredonia Township Budget Hearing Meeting
April 20, 2026 5:00 PM
Fredonia Township Hall
8803 17 Mile Rd, Marshall, MI 49068
MINUTES

BOARD MEMBERS present: X Terry Day, Supervisor ® Meg Bosserd, Clerk X Kyler Speaker, Treasurer
XCathy Combs, Trustee [ John Miller, Trustee

STAFF present X Phil Damon, Fire Chief X Jacob Washburn, Deputy Supervisor/FD Training Officer
Doug Damon, Sexton [ George Crandall, Twp. Planning Committee

[ Terry Travis, Code Enforcement Officer [J Carl Fowler, Zoning Administrator & Permit Coordinator
[J Ben Lark, Chairman Parks and Recreation

CALL TO ORDER: T. Day called the meeting to order at 5:03 PM.

PLEDGE OF ALLEGIANCE: Led by all.

ROLL CALL: Present: Cathy Combs, Meg Bosserd, Terry Day, Kyler Speaker, John Miller Absent: None
AGENDA ADDITIONS/DELETIONS: None.

PUBLIC COMMENT FOR ITEMS ON AGENDA: Resident said he was on the Fire Department for 30 something years. As a
taxpayer, he questions the Eckford Fire Protection Agreement and why we pay so much.

NEW BUSINESS:

*Proposed Budget for 2026-2027 Fiscal Year: Board members workshopped the 2026-2027 proposed budget, discussed
areas to update in revenue and expenses. K. Speaker updated during the meeting and sent new draft to Board
members. Board will meet again on May 18, 2026 to finalize the 2026-2027 budget.

PUBLIC COMMENT (for any new issues): None.

*D. Damon asked about attorney communication. T. Day said that he, M. Bosserd, and K. Speaker are allowed to contact
the attorney. M. Bosserd and/or K. Speaker run it by T. Day first.

BOARD COMMENT (TIME LIMIT-3 MINUTES PER ISSUE PER PERSON):

ADJOURNMENT: Meeting adjourned at 6:35 PM.

Minutes prepared by M. Bosserd
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Terry Day, Township Supervisor




