APPROVED


Fredonia Township Board Regular Meeting
September 16, 2024  6:30 PM 
Fredonia Township Hall	
8803 17 Mile Rd, Marshall, MI 49068
MINUTES

BOARD MEMBERS present:  ☒Doug Damon, Supervisor   ☒Cathy Combs, Clerk   ☒JC Skowron, Treasurer   ☒ Kyler Speaker, Trustee   ☒Terry Day, Trustee
[bookmark: _Hlk535484957]STAFF present:   ☒Phil Damon, Fire Chief    ☒ Jacob Washburn, Deputy Supervisor/FD Training Officer ☒  George Crandall, Twp. Planning Committee
☒ Terry Travis, Code Enforcement Officer
	
CALL TO ORDER:  Doug Damon called meeting to order at 6:30 p.m.

PLEDGE OF ALLIGENCE:  Led by all
Agenda Additions/Deletions:    None
CORRESPONDENCE:      None  

MINUTES FROM PREVIOUS MONTH:	Regular; August 19, 2024 
J. Skowron made a motion and T. Day supported to approve the minutes as printed for the August 19, 2024 regular board meeting.  Motion carried unanimously.   
  				 APPROVED AS READ	         				
FINANCIAL REPORT: Due to mechanical issues with the reports, no reports available to review.    J. Skowron discussed a stop pay on a check issued in June for a Vendor with the fire department, check had not been cashed and will be reissued.  
										        FILE FOR AUDIT

READING OF THE BILLS by C. Combs 
C. Combs provided a check register for the board to review dated August 20-September 14, 2024.  J. Skowron made a motion and K. Speaker supported to approve the bills as presented.  Motion carried unanimously.   
									  	 APPROVED AS READ	

REPORTS:  
FIRE:   Chief Damon reported 7 fires and 13 medical calls for the month of August, 2024.  Training for the month included rapid intervention with using the thermal imaging camera and checked small equipment.  Continuing education included infectious disease and illicit drug update and Pt. management.  The hose and turnout gear that were damaged in the barn fire have been ordered and the initial check has been received from the insurance company.  The final payment will be made once the equipment has been replaced.  Fredonia Fire Fighter William Walbeck has started his (MFR) Medical First Responder Class.  Macy Mead was wearing Newton Township gear at the time of the barn fire so will order and replace the gear belonging to Newton.  Macy will need her own gear for Fredonia.  K. Speaker made a motion and J. Skowron supported to purchase gear for Macy out of the equipment fund.  Motion carried unanimously.  Chief Damon is looking into a $8,000-$10,000 grant to replace fire gear as well.  
CEMETERY:   D. Damon advised 8 foundations installed by J. Washburn and R. Combs.  There was one that is 8’ long and originally (2) 4’ sections installed but was not satisfactorily so an 8’ solid foundation was purchased and installed.  D. Damon met with a family twice for lengthy periods of time.  In 2004, a family purchased 10 lots in and area then a person was buried but then moved to his correct spot.  Family agreed to move their lots to another section, installed a headstone and a cremation was placed in the new spot.  Family is now wanting the original location and would like the township to pay for the moving of the remains, headstone and foundation.  Because this was initially a township error and no record of the move, recommendation is to help the family out but not pay for another funeral.  K. Speaker made a motion and T. Day supported to cover the costs to remove the remains, foundation and headstone to new location but not any funeral expenses.  Motion carried unanimously.
ROADS:  There has been shoulder work on 15 ½ Mile Road and stripping still needs to be completed.  Next Meeting will be November 7 to discuss 2025 projects. 
CODE ENFORCEMENT:  New owners for property on 14 ½ Mile Road.  T. Travis received a call from the electrician regarding complaints for a home on 15 ½ Mile Road – possibly vacant and needing condemned. D. Damon will contact the family member.  
PLANNING:  There will be a meeting and public hearing to review the telecommunication towers verbiage.  
Ordinance: ZBA scheduled on September 30, 2024 on Accessory Building at Lyon Lake
 
OLD BUSINESS:
*Short Term Rentals: D. Damon states in contact with J. Bomba with the county and there is a meeting in South Haven that is reviewing short term rentals.  Suggestion is to have R. Hawley review and draft fee and enforcement schedule.  G. Crandall will reach out to R. Hawley to discuss.  

*Road Agreement -Newton:  T. Day and K. Speaker met with C. Gallagher and Beau Bess from Newton Township Road Committee regarding 12 Mile Road from C. Drive South to I Drive South.  They discussed the amount of traffic on 12 Mile Road, not recommending just chip and seal but a double chip and seal plus milled to I. Drive South.  The County Road Department rates 12 Mile Road from C. Drive South to G. Drive South a “5” and from G. Drive South to I. Drive South a “4”.  A quote is needed to do more than just chip and seal, no one wants to put back to gravel and determination of road millage is needed.  

NEW BUSINESS:     

Townhall Meeting Dates:  Road Millage Proposal on Ballot:  The board has discussed possible scheduling meetings to have residents come in to discuss the millage proposal and answer any questions.  No more than 2 board members will be present and will begin Monday, 6:00 p.m. on October 7, October 14, and October 28.  Information will be posted on the website and Facebook.   
 
Non-Payment for Hall Rental:  We have an individual who wrote a check and the check did not clear the bank.  C. Combs has attempted to call and did send a letter to the individual.  Board states to send another letter outlining 30 days to pay and if no payment received will not be able to rent the hall in the future.  

Snowplowing:  C. Combs did leave message to D. Mauer asking if current rates will be the same.  Board advised to move forward with D. Mauer and advise if rates changed.   
	




PUBLIC COMMENT (for any new issues)  
 *Firekeeper’s Grants up to $25,000 and if the township saw the request to submit a grant and if so, why the board did not pursue 
 *Transit Authority:  Fredonia Township opted out but it is on the ballot for a vote
 *Thermal camera came in and Chief Damon will show those interested after the meeting
 
BOARD COMMENT (TIME LIMIT-3 MINUTES PER ISSUE PER PERSON):   
 *Front Door is not working and needs repair
 *MPS millage on the ballot with no prior knowledge to the public unlike election in May when over communication 





ADJOURNMENT: Meeting adjourned at 8:04 PM

Minutes prepared by C. Combs
	   		 
Cathy Combs, Township Clerk___________________________	           Date:  September 17, 2024
	 
Doug Damon, Township Supervisor _________________________	           Date:
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