APPROVED
Fredonia Township Board Regular Meeting
February 23, 2026 6:30 PM 
Fredonia Township Hall	
8803 17 Mile Rd, Marshall, MI 49068
MINUTES

BOARD MEMBERS present:  ☐ Terry Day, Supervisor ☒ Meg Bosserd, Clerk ☒ Kyler Speaker, Treasurer   ☒Cathy Combs, Trustee   ☒ John Miller, Trustee
[bookmark: _30j0zll]STAFF present ☐ Phil Damon, Fire Chief    ☒ Jacob Washburn, Deputy Supervisor/FD Training Officer      ☐   Doug Damon, Sexton    ☒ George Crandall, Twp. Planning Committee 
☒ Terry Travis, Code Enforcement Officer ☒ Carl Fowler, Zoning Administrator & Permit Coordinator
☐ Ben Lark, Chairman Parks and Recreation

CALL TO ORDER: Clerk Meg Bosserd called the meeting to order at 6:30 PM.

ROLL CALL: M. Bosserd called the Board of Trustees’ names:
“Present”: John Miller, Kyler Speaker, Cathy Combs, Meg Bosserd
Absent: Terry Day

T. Day is absent due to health issues. There is still quorum.

CHAIRPERSON APPOINTMENT: M. Bosserd appointed Treasurer Kyler Speaker to moderate the meeting.

PLEDGE OF ALLEGIANCE: Led by all.

AGENDA ADDITIONS/DELETIONS: K. Speaker added Americans with Disabilities Act (ADA) Requirements for Township Websites under New Business. 

PUBLIC COMMENT FOR ITEMS ON AGENDA: 
*Resident encouraged Board to move forward on voting on short-term rentals. With the exception of a couple residents, everyone is anti-short-term rental on Lyon Lake. She said the Calhoun County Planning Commission made presumptions and did not have the current state of the law. Resident asked that the CCPC’s recommendation be ignored.

CORRESPONDENCE: None.


MINUTES FROM PREVIOUS MONTH:  Regular Board Meeting: January 26, 2026 

C. Combs made a motion and J. Miller supported to approve the minutes as printed for the 
January 26, 2026 Regular Board Meeting. Motion carried unanimously.     
  				 						APPROVED AS READ	 

FINANCIAL REPORT:   K. Speaker provided reports to review for the month of January. We are currently collecting winter property taxes. The report will look a lot different in February when final distributions are made.
 FILE FOR AUDIT

READING OF THE BILLS by M. Bosserd
M. Bosserd provided a complete check register for the Board to review dated January 27, 2025 - February 23, 2026, totaling $10,766.87 from the General Fund and $854,313.95 from the Tax Account. A payment was made to Able Heating & Cooling for $589.57 for repair of the fire station heating unit. Some of the township’s annual subscriptions came up for payment.  We submitted payment to Apex Software, the assessing software, and Pontem Software, the cemetery software. There was also a payment made to Marana Group for $678.05 for the assessor mailings. K. Speaker issued payments for the various tax distributions. 

C. Combs made a motion and J. Miller supported to approve the check register as presented.
[bookmark: _Hlk211350270]Upon roll call vote, the following voted: 
"Aye": Cathy Combs, Meg Bosserd, John Miller, Kyler Speaker	
"Nay": None

K. Speaker declared the check register approved.
									  	 APPROVED AS READ	

REPORTS:  
FIRE:  Captain Jacob Washburn read Chief Phil Damon’s report. J. Washburn stated there were 18 fire and 8 medical calls for the month of January 2026.  Training this month: Ice-cold water rescue training. Continuing Ed: pediatric trauma and pediatric airway. Equipment: Our extrication spreader is broken down and in for repairs. We are using a loaner at this time. Activities: Captain Washburn toured the Ford Blue Oval Plant with Marshall City, Marshall Township, and Marengo Township. Chief Damon, Assistant Chief Huestis, and Captain Russell attended a gas and oil pipeline refresher class. 

CEMETERY: None. 

ROADS: The next meeting will be May 12, 2026. M. Bosserd received invoices for the two 2026 projects. They are less than the approved contracted amount.

CODE ENFORCEMENT: T. Travis said there was nothing new. There has been progress made on the 380 Lyon Lake property. 

PLANNING: The next meeting will be on March 11, 2026. G. Crandall said there is no pressing business as of now, so the March meeting may be canceled depending how tonight’s meeting goes. G. Crandall attended a meeting at Eckford Township where they discussed a wind amendment. He is not aware of any interest in Fredonia Township because of the airport. The CCPC meeting was canceled today. Jen Bomba did tell G. Crandall that the paperwork for the Line property looked good. It’s what the landowner wants and what the Township had planned to do. A data center and/or battery storage facility could easily be in our township. G. Crandall plans to attend an exploratory meeting in Convis Township next week.

ZONING: C. Fowler received a response to a complaint filed against a resident on E. Drive for a fence exceeding 5’. 

PARKS & RECREATION: M. Bosserd read a report from Chairman Ben Lark. He provided a photo of the newly purchased chainsaw with Fredonia Township on it. As soon as the weather breaks, the work will begin at Jenney Woods. Our partial list of projects are listed on the 2025 Allocation Report to the County. 


OLD BUSINESS:
K. Speaker made a motion and M. Bosserd seconded to take the two planning items tabled at the previous meeting, Short-Term Rentals and the Lake District, from the table since there are four members of the Board present this evening. Motion carried unanimously.

*Short-Term Rentals: K. Speaker read from a memo prepared by the Township attorney. 

“This correspondence constitutes confidential attorney-client privileged communication to remain confidential among the members of the Township’s Board of Trustees.  As such, this letter is exempt from disclosure under the Michigan Freedom of Information Act, MCL 15.243(1)(g), the Board may meet in a closed session to consider its contents pursuant to the Michigan Open Meetings Act, MCL 15.268(1)(h).

As this letter is subject to the attorney-client privilege, it can be considered by the Board in closed session if the Board passes a motion, such as the following:

Meg Bosserd moves, supported by Cathy Combs that the Fredonia Township Board of Trustees to go into closed session under MCL 15.368(1)(h) to consider material exempt from disclosure under MCL 15.243(1)(g), being a confidential memorandum from the Township Attorney.”

Upon roll call vote, the following voted: 
"Aye": Cathy Combs, Meg Bosserd, John Miller, Kyler Speaker	
"Nay": None

K. Speaker declared the Board of Trustees move into closed session with their attorney, Michael Bila, at 6:48 PM.

REGULAR BOARD MEETING RESUMED AT 7:54PM.
C. Combs moved and J. Miller supported to come out of closed session. Motion carried unanimously. 
K. Speaker explained the Board had concerns moving forward with short-term rentals due to the CCPC’s recommendation to deny the text amendment. The Board does not plan on holding a vote on short-term rentals this evening as the language is not in ordinance format. G. Crandall stated that this has been stalled out for over two years. M. Bila explained that he will be using the redlined version that the Planning Commission submitted to the CCPC to draft the amendment to the ordinance. Since it is a conditional use permit, one would have to apply for a conditional use permit and come before the Planning Commission.  This has been a longer process because of checks and balances. Resident asked Board how they would vote if able to tonight. K. Speaker said he could not speak on behalf of everyone, but that he is in favor of the changes. M. Bosserd made a motion and J. Miller supported to table short-term rentals. 
*Lake District:  K. Speaker provided a grid comparing the lot requirements of other lake districts - Newton, Bedford Charter Township, Kinderhook (Branch), and Quincy Township (Branch). The side setbacks range from 5’ to 12’. The proposed setback for the lake district of Lyon Lake is 10’. C. Fowler went around Lyon Lake this afternoon. He said a 10’ side setback would be difficult for residents with 45’ and 47’ lot widths He suggested a combination setback similar to what is done on Duck Lake in Clarence Township. A Fredonia Township resident just contacted C. Fowler regarding getting a variance for a 2’ side setback. C. Fowler said the resident said 4’ would work. He explained he does not see a reduction in ZBAs with a 10’ side setback and that the residents who can afford to apply for a variance will and will expect a rubberstamp based on history. G. Crandall said he did bring C. Fowler’s concerns and combination setback idea to the Planning Commission. The majority of the people from Lyon Lake who were in attendance were not in favor of it. The PC moved forward with the 10’ setbacks.  PC Vice Chair Jill Settineri said that it’s been the wild west out in Lyon Lake with the current 30’ setback. K. Speaker agreed that going from 30’ to 10’ is a big difference but questioned if that would actually reduce the number of ZBAs since setbacks below 10’ have been approved by the ZBA in the past. G. Crandall said the intent is not to rubberstamp variance requests. This amendment will serve as the line in the sand. ZBAs do not set precedent. 

As with short-term rentals, the ordinance is not fully prepared to be voted on by the Board. M. Bila stated that the entire amendment to the STR ordinance or a summary of the amendment needs to be published in the paper if adopted. This is to be done if the Lake District passes and with all ordinances. 

C. Combs asked to see what C. Fowler came up with for Lyon Lake. J. Settineri said she would send Robert Hawley’s report of Lyon Lake lots and footage to Board members. G. Crandall said residents have to prove a hardship for variance approval. G. Crandall says ZBA should have pushed hardship more in the past. J. Settineri said the 10’ number had something to do with fire code. M. Bosserd made a motion and C. Combs supported to table Lake District.

NEW BUSINESS:
*ADA Website: K. Speaker explained there is a new law in effect mandating all Michigan Townships have an ADA compliant website. Because Fredonia Township’s population is less than 50,000, our website does not need to meet the specifications until April 2027. M. Bila actually co-wrote the article in the recent Township Focus. He confirmed this is the case and many local entities and IT companies are not aware of it at this time. M. Bosserd made a motion and C. Combs supported that K. Speaker start obtaining bids for IT companies to handle the Fredonia Township website. Motion carried unanimously.

G. Crandall mentioned that Anne Crandall who currently handles our website on a volunteer basis has already been reading up on the ADA requirements and would be interested in continuing to run the site. The Board can compare the bids K. Speaker obtains to what A. Crandall would charge. M. Bila stressed the requirements being extremely detailed down to text size, color, etc. He said it is a 1,000-page document. M. Bila said we should be fine since we are preparing now. Townships are actually stripping away unnecessary information from their websites to make the transition easier. M. Bila emphasized that this is a legal requirement and townships can be sued or fined if found noncompliant. 

PUBLIC COMMENT (for any new issues):  
*Resident asked what is the minimum house width that the Board would like to see so that the side yard setback could be determined to avoid ZBAs.
*C. Fowler suggested a permit be required for putting up fences in the township. That would make it easier to address if residents are not meeting requirements.
*G. Crandall said the Planning Commission meeting on March 11th is canceled.
*C. Combs said CCAIS will take the March 11th date. 

BOARD COMMENT (TIME LIMIT-3 MINUTES PER ISSUE PER PERSON):
*C. Combs said that there is a lot to both of the agenda items. The Board’s responsibility is to see both sides and we have to abide by our attorney and County for litigation purposes. 
*J. Miller agreed and said we are trying to keep things rolling.
*K. Speaker said he appreciates people’s patience. Property taxes are due no later than March 2nd. 

ADJOURNMENT: Meeting adjourned at 8:35 PM.

Minutes prepared by M. Bosserd
	   		 
Meg Bosserd, Township Clerk ___________________________	           Date:  
	 
Terry Day, Township Supervisor _________________________              Date:
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